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Dear reader, 

In October 2025, we celebrated the 
graduation of 45 Young Coaches in 
Uganda, marking the conclusion of our 
Young Coach Education. 

When we began our assessment visits 
earlier this year, it was clear that 
opportunities for sport -based activities 
for young children ς particularly girls ς 
were extremely limited. Recognising the 
Ǿƛǘŀƭ ǊƻƭŜ ǘƘŀǘ ǎǇƻǊǘ Ŏŀƴ Ǉƭŀȅ ƛƴ ŎƘƛƭŘǊŜƴΩǎ 
protection, wellbeing, and development, 
we set out to change this. 

Today, all Young Coaches who completed 
the education are delivering weekly 
activities in their communities, with many 
doing so twice a week. Although the 
enrolment of female Young Coaches 
remained a challenge, it is encouraging to 
see an increase in the number of Young 
Coaches offering inclusive activities for 
both boys and girls, as well as children 
with disabilities. In the report, Agnes, a 
Young Coach, reflects on the importance 
of female role models and how the 
education can help girls believe in 
themselves.

The pages ahead also highlight how the 
education strengthened the Young 
/ƻŀŎƘŜǎΩ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ŜƴƘŀƴŎŜŘ ǘƘŜ 
structure of their sessions ς helping them 

combine football with educational 
messages. Importantly, the education also 
strengthened their knowledge of child 
protection and gender -based violence 
prevention, with almost all Young 
Coaches reporting increased confidence 
in identifying risks and knowing how to 
respond when a child needs protection. In 
a context where formal protection 
services are overstretched, these Young 
Coaches now play a vital role in creating 
safe spaces for children to play, learn, and 
help process trauma associated with 
displacement.

Overall, Young Coaches demonstrated 
good coaching skills and felt prepared not 
only to act as role models for children but 
also to lead others. By the end of the 
education, they had trained more than 
100 additional young people in their 
communities, extending the reach of the 
education to over 4,000 children.

Thank you to all partners who made this 
possible!

       Lea Hinnen
       Project Manager 
       Scort Foundation
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EXECUTIVE Summary 2025
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100%
incorporate educational 
messages into their activities.

96%
deliver inclusive activities for 
boys & girls .

completed the education 
and received a certificate 
in October 2025.

65%
have improved their 
knowledge of Child 
Protection.*

89%
of Young Coaches are currently 
delivering activities with 
children at least twice a week .

2

¸ƻǳƴƎ /ƻŀŎƘŜǎΩ ŎǳǊǊŜƴǘ ŀŎǘƛǾƛǘƛŜǎ

100%
have trained Peer Young 
Coaches to deliver 
activities for children.

YOUNG 
COACHES45

benefitted from sport -based 
activities led by Young Coaches 
and their peers in 2025.

>4,200 CHILDREN 
& YOUTH

have been trained 
by Young Coaches 
in 2025.

PEER YOUNG 
COACHES100

BACKGROUND

Project description: Uganda hosts more than 1.8 million refugees ς 
over 50% children. While refugees live alongside host communities 
and have access to many services, there are few structured sport 
activities and positive role models for children that can support their 
development in an informal setting.

The project provided a free coaching and life skills education to 
young adults (84% refugees from South Sudan; 22% female) from 
refugee and host communities in Rhino Camp and Imvepi  refugee 
settlements in northern Uganda. These coaches learnt how to create 
safe and inclusive spaces for children to learn, grow, and interact.

Project timeline: June to October 2025

Partners: Scort, FCSA, Global Rehabilitation and Transformation 
Response, Hope Foundation, UNHCR Uganda, Fondation Botnar

KEY OUTCOMES

Improved coaching : All Young Coaches became more confident in 
coaching children, planning sessions, and delivering both football and 
educational -based activities.

Strengthened protection : Young Coaches improved their 
understanding of Child Protection and Gender -Based Violence and 
are better able to identify and respond to protection concerns.

Strengthened Inclusion : Young Coaches enhanced their ability to 
adapt activities to the needs and abilities of children as well as the 
situation, helping ensure that every child can participate.

Improved leadership : Young Coaches strengthened their positions as 
role models for children and became more confident in leading 
others, resulting in 100 peers benefiting from the education.

Created with mapchart.net

Data reflective of 45 Young Coaches unless marked with * indicating that only 43 of 45 Young Coaches completed the pre -post test  data.



PROJECT OVERVIEW
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PROJECT BACKGROUND
Uganda is home to almost 1 million 
refugee children ς many of whom have 
fled violence, natural disasters and 
insecurity in neighbouring countries. 
5ŜǎǇƛǘŜ ¦ƎŀƴŘŀΩǎ ƻǇŜƴƴŜǎǎ ǘƻ ǇǊƻǾƛŘŜ 
safe refuge for many, recent global aid 
cuts have severely affected child 
protection, education, health, and social 
services. This is already having a 
devastating effect on many lives.

Additionally, there are limited safe 
spaces for structured play, led by 
positive adult role models: Following an 
assessment in February 2025, it was 
evident that existing activities are often 
designed for older youth, leaving 
younger children ς particularly girls ς 
without inclusive opportunities to learn, 
play, and help process trauma associated 
with displacement.

Recognising a need for trained coaches 
to facilitate safe and educational spaces 
for children, a Young Coach Education 
was delivered in 2025 (see Fig. 1).

PROJECT AIMS & OBJECTIVES

The project put an emphasis on 
protection outcomes and aimed to equip 
48 young adults with the knowledge and 
skills to deliver safe and structured 
football and educational -based activities 
for children from refugee and host 
communities. Key project outcomes 
included:

1. Improved coaching skills

2. Strengthened protection

3. Strengthened Inclusion

4. Improved leadership skills 

The education was comprised of 3 
modules ς 2 in -person and 1 hybrid 
module involving online and in -person 
learning days (see Fig. 1). The project 
was funded by Fondation Botnar, Scort, 
and the FCSA*, with in -kind contributions 
of local partners Global Rehabilitation 
and Transformation Response, Hope 
Foundation, UNHCR Uganda and its 
various protection partners on the 
ground.

      

*The FCSA is a network of 6 professional European football clubs (FC Basel 1893, SV Werder Bremen, 
Bayer 04 Leverkusen, FK Austria Wien, FC Schalke 04, 1. FSV Mainz 05) that team up for social change.

Figure 1: Project Timeline

нр Wǳƭ Ψнр ς мф {ŜǇǘ Ψнр
Module 2: Hybrid Learning Days

22 ς нс hŎǘ Ψнр
Module 3: Arua , Uganda

25 ς нф Wǳƴ Ψнр
Module 1: Arua , Uganda

23 ς ну CŜō Ψнр
Assessment visit: Uganda



Educational content

YOUNG COACH EDUCATION
The project combined three core pillars 
ς coaching, leadership, and life & soft 
skills (Fig. 2). At the end of the 
education, 45 of 48 Young Coaches 
completed the education. Three YCs 
dropped out of the final module due to 
work, security and health reasons.

The majority (91%) of Young Coaches 
reported that their expectations had 
been met ς with over half (53%) 
indicating that the education had 
exceeded their expectations. The 
education was deemed to offer a good 
balance between practical and 
classroom sessions. Furthermore, the 
hybrid nature of module 2 was well 
received by Young Coaches.

The following captures the topics Young 
Coaches rated as most important for 
each module:

Module 1 (in -person):
ÅGoal Setting 
ÅGrassroots Football 
ÅRole Model & Responsibilities
  

Module 2 (Hybrid: Online / In -person):
Å Educational Games
Å Inclusion of Children with Disabilities
Å Adapting activities
 

Module 3 (in -person):
Å Adapting activities to needs/situations
Å Mental Health & Psychosocial Support 

(MHPSS)
Å Creating Educational Games

6

Figure 2: Content overview (nb.  Not every workshop is shown)

1st  Pillar
COACHING SKILLS

Å Warm -up & Fun Games
Å Football Techniques
Å Small -Sided Games
Å Structuring activities 

(incl. trainings & events)
Å How to adapt activities
Å Football for persons with 

disabilities

2nd  Pillar
LEADERSHIP SKILLS

Å Goal Setting
Å Role Model & 

Responsibilities
Å Mentoring
Å Impact of a Coach
Å Peer Education
Å Video analysis

3 rd  Pillar
LIFE & SOFT SKILLS

Å Educational Games
Å First Aid Training
Å Child Protection 
Å MHPSS
Å Gender -Based Violence 

& Prevention of Sexual 
Exploitation

Å Peaceful Co -existence & 
Conflict Resolution

FOOTBALL DEVELOPMENT DEVELOPMENT THROUGH FOOTBALL



IMPROVED COACHING
A key goal of the education was to 
establish sport and educational activities 
for children aged 6 -12 in two refugee 
settlements in northern Uganda. 

Importantly, by the end of the education, 
all Young Coaches (YCs) were delivering 
weekly activities with children ς up by 
13% since the start of the education. 
Notably, 89% of the YCs are delivering 
activities more than twice a week.

YCs consistently reported a shift in how 
they plan and deliver sessions, moving 
from mainly football exercises to well -
structured activities that combine fun, 
learning, and protection focused topics. 
The majority (93%) noted that they had 
learnt new games and exercises and 
could better structure activities with 
warm -ups, main parts (specific 
exercises), and games.

As alluded to above, learning extended 
beyond the football -specific skills. All 
YCs indicated an improvement in 
teaching educational games through 
sport ς a 46% increase since the start of 
the education. YCs reported teaching 
children about safe and unsafe spaces, 
health and hygiene, and prevention of 
drug and substance abuse. Many also 

introduced key life skills such as 
problem -solving, communication, respect 
and teamwork. Others incorporated basic 
academic learning (e.g., colours and 
maths), and environmental awareness.

All YCs became more confident in 
coaching children as a result of  the 
education, with many linking this directly 
to an improved ability to adapt activities 
ǘƻ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎ ŀƴŘ ŀōƛƭƛǘƛŜǎΦ

This confidence was evident on the pitch. 
During the practical activities with 
children, FCSA instructors observed that 
YCs could select appropriate exercises, 
were able to effectively use materials, 
and communicate and interact well with 
children. By the end of the education, 
84% of Young Coaches were assessed by 
the instructors as having excellent or 
good coaching skills, with the remaining 
16% still performing at a satisfactory 
level.

7

KEY OUTCOME: Coaching

100% 
are better able to 
teach educational 
games through sport

84% 
were observed by 
FCSA instructors to 
have excellent or 
good coaching skills .

100%
are more confident 
coaching  children.

Did you know?

100% of the certified Young Coaches 
are now better able to plan training 

sessions with children.

¸ƻǳƴƎ /ƻŀŎƘŜǎΩ ŦŜŜŘōŀŎƪ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŜŘǳŎŀǘƛƻƴϝ

*Data is reflective of 43 certified YCs



STRENGTHENED PROTECTION
Young Coaches (YCs) are informal 
leaders in their communities who have 
close contact with children. As a result, 
they have a key role to play in protection. 
Workshops on Child Protection, 
prevention of Gender -Based Violence 
and Sexual Exploitation and Abuse aimed 
ǘƻ ƛƴŎǊŜŀǎŜ ¸/ǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ 
protection risks faced by children, while 
also equipping them with the skills and 
knowledge to help create safe spaces on 
and off the pitch.

By the end of the education, 95% of 
participants reported increased 
confidence in identifying protection risks, 
and 100% indicated they now know what 
action to take when a child requires 
protection. This is vitally important, as 
YCs play a central role in creating safe 
spaces for children in their communities. 
Local partners noted that reductions in 
humanitarian funding have placed 
additional pressure on child protection 
services, with existing staff struggling to 
meet the volume of cases. In this context, 
equipping coaches with the knowledge 
to recognise and respond appropriately 
to protection concerns can help 
strengthen community -based support 
mechanisms.

Pre- and post -tests were conducted at 
the start and end of the education to 
measure knowledge change. These 
covered conceptual definitions, 
categories of abuse, preventive 
measures, and appropriate reporting and 
referral procedures. Results show that 
65% of YCs increased their Child 
Protection knowledge, and 51% 
strengthened their understanding of 
Gender -Based Violence (GBV) 
prevention ς with an additional 19% 
already scoring full marks in both GBV 
assessments, leaving no available room 
for further improvement.

To further support the creation of safe 
spaces, all YCs also completed a First Aid 
training and received a small first aid kit 
to help them respond to injuries during 
their activities. At the end of the 
education, 93% of YCs noted that they 
were better prepared to apply First Aid 
when a child gets injured.
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KEY OUTCOME: PROTECTION

Did you know?

100% of Young Coaches now know 
what action to take to protect 

children.

*Data is reflective of 43 certified YCs

¸ƻǳƴƎ /ƻŀŎƘŜǎΩ ŎǳǊǊŜƴǘ ŀŎǘƛǾƛǘƛŜǎϝ

65% 
Improved their 
knowledge of Child 
Protection .

93% 
are better able to 
apply First Aid when 
a child gets injured.

96%
are more confident in 
identifying protection 
risks children face.



STRENGTHENED INCLUSION
A key focus of the education was to 
promote regular and inclusive activities 
for all children, irrespective of gender, 
ability, language or nationality.

Female participation
During the assessment visit, female 
participation was noted as a particular 
challenge. This was reflected in the 
application process, where, despite 
putting an emphasis on female 
participation, females represented only 
22% of enrolled Young Coaches (YCs), 
considerably below the 50% target that 
is often set for projects.

Despite the low number of female YCs, it 
was encouraging to see that by the end 
of the education most activities were 
being offered to both boys and girls, 
representing an 18% increase since the 
start. Whilst boys form the majority of  
the participants attending the activities, 
it is positive to see a shift in the number 
of coaches providing inclusive activities.

Refugee and host communities
In Uganda, refugees and host community 
members live side -by -side each other. 
Prior to the project start, an application 
process ensured that YCs from across all 
zones in Rhino Camp and Imvepi  were 
represented in the final selection. 
Refugees from South Sudan represented 

84% of the selected YCs, the remaining 
16% were Ugandans from the host 
community. Given the diversity of the 
settlements, it is not surprising to see 
ǘƘŀǘ Ƴŀƴȅ όту҈ύ ƻŦ ¸/ǎΩ ŀŎǘƛǾƛǘƛŜǎ ƛƴŎƭǳŘŜ 
both refugee and host community 
members together, a further 18% are 
offered to refugees only, and 4% to just 
host community members. 

Disability inclusion
The vast majority (98%) of YCs consider 
themselves better able to adapt activities 
for children with different abilities, 
including those with disabilities. Notably, 
by the end of the education, 84% 
reported already working with children 
with disabilities ς up from 49% at the 
beginning of the education ς with a 
further 11% planning to in the future.

While the level of representation across 
gender, ability, and nationality requires 
further exploration, it is encouraging that  
the majority of the activities are being 
offered in an inclusive manner.
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KEY OUTCOME: INCLUSION

9

Did you know?

Adapting activities to different 
participant needs and situations was 
cited as one of the most important 

learnings of the education.

¸ƻǳƴƎ /ƻŀŎƘŜǎΩ ŦŜŜŘōŀŎƪ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŜŘǳŎŀǘƛƻƴϝ

*Data is reflective of 43 certified YCs

96% 
deliver inclusive 
sport -based activities 
for boys & girls *

78% 
include refugee AND 
host community 
children in their 
activities.*

95%
include or plan to 
include children with 
disabilities in their 
activities*



IMPROVED LEADERSHIP
Strengthened leadership is a key 
outcome of the education. The education 
ŀƛƳŜŘ ǘƻ ŜƴƘŀƴŎŜ ¸ƻǳƴƎ /ƻŀŎƘŜǎΩ ό¸/ǎύ 
leadership both in how they lead 
activities for children and how they 
interact with peers and the wider 
community.

Many YCs highlighted goal setting as an 
important element of the first module. It 
strengthened their leadership by 
encouraging them them to define a clear 
sense of direction and understand how to 
achieve their goals. 

When working with children, 100% of 
YCs reported feeling better equipped to 
be role models for children by the end of 
the education. This is especially import -
ant in contexts where children may have 
limited access to positive role models 
who can guide them on and off the pitch.

Furthermore, leadership was also 
ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ¸/ǎΩ ŀōƛƭƛǘȅ ǘƻ ƻǊƎŀƴƛǎŜ 
large events. 87% of YCs indicated that 
they are now better able to organise 
football and sports festivals for large 
groups of children. Their direct 
involvement in planning and delivering 
four events with 100+ children during the 
education likely contributed to this 
increased confidence.

Putting an emphasis on strengthened 
leadership skills is also vital for the long -
term sustainability of activities. While the 
education directly builds the coaching 
and leadership capacity of 45 YCs, 
sustainable structures are needed to 
ensure activities continue and grow. 

YCs not only learnt how to adapt 
activities with limited resources, but also 
how to pass on their coaching 
knowledge to other young adults in their 
communities. By the end of the 
education, 95% felt more confident 
leading other coaches or peers, and 100% 
had already trained at least one 
additional person to deliver activities 
with children. This peer -to -peer approach 
expands the reach of activities and 
supports the continuity even in the 
absence of the originally trained YC.
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KEY OUTCOME: leadership

Did you know?

Collectively, the Young Coaches have 
already trained 100 additional peers 
to be coaches in their communities.100% 

feel better equipped 
to be role models for 
children

87% 
are better able to 
organise football / 
sports festivals for 
large groups of 
children (e.g. 100+)

95%
feel more confident 
leading other coaches 
or peers. 

*Data is reflective of 45 certified YCs

¸ƻǳƴƎ /ƻŀŎƘŜǎΩ ŦŜŜŘōŀŎƪ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŜŘǳŎŀǘƛƻƴϝ
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TESTIMONIALS

ά¢ƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜΣ L ƭŜŀǊƴǘ ǘƘŀǘ ƎƛǊƭǎ can  do everything that 
boys do:  they can play, they can train, they can lead. It is very 
important to have female role models in our communities so that 
young girls look up to them and feel inspired. When they see 
women like us who are active in sport, they start to believe that 
ǘƘŜȅ ŀƭǎƻ ōŜƭƻƴƎ ŀƴŘ ǘƘŀǘ ǘƘŜƛǊ ŘǊŜŀƳǎ ŎƻǳƴǘΦέ
Agnes, Young Coach

FEMALE ROLE MODELS

άL ƘŀǾŜ ƭŜŀǊƴǘ ƳƻǊŜ ŎƻŀŎƘƛƴƎ ǎƪƛƭƭǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛƴŎƭǳŘƛƴƎ Ŧǳƴ ŀƴŘ 
educational games in my training sessions. I used not to include 

such games in my training... The other thing I learnt is the aspect of 
inclusion. For example, building a team that includes every child 

irrespective of sex, gender or even the physical ability or inability. 
¢Ƙƛǎ ŀǎǇŜŎǘ ƘŀŘ ōŜŜƴ ƳƛǎǎƛƴƎ ƛƴ Ƴȅ ǇǊŜǾƛƻǳǎ ŎƻŀŎƘƛƴƎ ŀŎǘƛǾƛǘƛŜǎΦέ 

Thomas, Young Coach

IMPROVED COACHING SKILLS

άΧ¢ƘŜ ȊƻƴŜ L ƭƛǾŜ Ƙŀǎ т ǾƛƭƭŀƎŜǎ ŀƴŘ L ŀƳ ǘƘŜ ƻƴƭȅ ƻƴŜ ǘƘŀǘ ǿŀǎ 
ǇƛŎƪŜŘ ώŦƻǊ ǘƘƛǎ ŜŘǳŎŀǘƛƻƴϐΦ {ƻΣ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ ŎƘŀƭƭŜƴƎƛƴƎ ōǳǘ L 
have to  go back and can mentor more coaches to see how we can 
move forward. If I am alone, I cannot manage 150 children alone, so 
L ƴŜŜŘ ǘƻ ōǊƛƴƎ ƳƻǊŜ ƛƴ ǘƻ ǎŜŜ Ƙƻǿ ǿŜ Ŏŀƴ ǿƻǊƪ ŀǎ ŀ ǘŜŀƳΦέ
Aloro, Young Coach

MENTORING OTHERS

άώ.ŜŦƻǊŜ ǘƘƛǎ ǘǊŀƛƴƛƴƎϐΣ L ŘƛŘƴΩǘ ƪƴƻǿ ǘƘŀǘ Ŧƻƻǘōŀƭƭ Ŏŀƴ ƛƴǾƻƭǾŜ 
singing, football can involve educational games, where people can 
ƭŜŀǊƴΦΦΦ L ŘƛŘƴΩǘ ƪƴƻǿ ǘƘŀǘΦ .ǳǘ ǘƘǊƻǳƎƘ ǘƘƛǎ ǘǊŀƛƴƛƴƎΣ L am able to  

acquire these skills, and these are the skills that I am really going 
ǘƻ ǳǎŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǊŜŦǳƎŜŜ ŎƘƛƭŘǊŜƴ ƛƴ ƻǳǊ ǎŜǘǘƭŜƳŜƴǘΦέ

Remo, Young Coach

WIDER ROLE OF FOOTBALL
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PROJECT PARTNERS

MAIN PROJECT PARTNERS:

Å Football Club Social Alliance

Å Fondation Botnar

Å Global Rehabilitation and 
Transformation Response

Å Hope Foundation

Å UNHCR Uganda

OTHER PARTNERS & SUPPORTERS:

Å Danish Refugee Council

Å TPO Uganda 

Å Community Alliance Network

Å International Rescue Committee

άΧ ǿƛǘƘ ǘƘƛǎ ǘǊŀƛƴƛƴƎ ǿŜ Ŏŀƴ ŜƴŀōƭŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƳƻōƛƭƛǎŜ ŎƘƛƭŘǊŜƴ 
and create a safe environment for them through these structured sports 
offers. This provides a basis for further child protection measures within 
ǘƘŜƛǊ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ǇǊŜǾŜƴǘ Ǌƛǎƪǎ ǎǳŎƘ ŀǎ ǎŜȄǳŀƭƛǎŜŘ ǾƛƻƭŜƴŎŜΦέ
Tonny Kasiita, UNHCR Uganda

άFor us, it's very important that the Young Coaches offer football for 
everyone. Every person, with or without a disability, who wants to 

play football should be able to take part. That is our social task. It's 
ƴƻǘ ŀōƻǳǘ ǿƛƴƴƛƴƎΣ ōǳǘ ŀōƻǳǘ ŎƻƳƳǳƴƛǘȅΣ Ŧǳƴ ŀƴŘ ƛƴŎƭǳǎƛƻƴΦέ

Willy Schmid, Instructor FC Basel 1893

άI have already clearly experienced the impact of the programme. 
It has had a major impact on the Young Coaches: Some have 
already been given the opportunity to offer training in other 
settlements. For the children, the programme promotes peaceful 
coexistence, increases girls' participation in sports and reduces 
ŎƻƴŦƭƛŎǘǎ ōŜǘǿŜŜƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŜǘƘƴƛŎ ƎǊƻǳǇǎΦέ 
Stella Adongo, Hope Foundation

https://scort.org/en/projects/
https://scort.org/en/projects/
https://www.fondationbotnar.org/
https://www.fondationbotnar.org/
https://grtr-u.org/
https://grtr-u.org/
https://grtr-u.org/
https://www.hopefoundationug.net/
https://www.hopefoundationug.net/
https://www.unhcr.org/where-we-work/countries/uganda
https://www.unhcr.org/where-we-work/countries/uganda
https://drc.ngo/
https://drc.ngo/
https://tpoug.org/
https://tpoug.org/
https://reframe.network/rlo/community-alliance-network-can
https://reframe.network/rlo/community-alliance-network-can
https://www.rescue.org/country/uganda
https://www.rescue.org/country/uganda

